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Future Trends Report
Based on Analysis of the Team’s Chosen Community / Organisation in Mid-Term and Final
Evaluation
Community / Organisation Studied: F&B Industry (Food Supply)
STEP 1. Identify Challenges
Read the Future Scene carefully and generate ideas for challenges, concerns, and possible related problems. Choose
the 5 most important challenges and write them in the space provided. Include applicable research with appropriate
in-text citations.
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STEP 2. Craft the Underlying Problem
Using the challenges listed in Step 1, identify a problem of major importance to the chosen community / organization
in the future. Write your Underlying Problem making sure your question clearly explains the action that will be taken
and the desired results/goal of that action.

Incorporating Challenge(s) #1, #2, #5
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STEP 3. Produce Solution Ideas
Generate solution ideas to the Underlying Problem in Step 2. Choose the 5 most effective solutions and write
the elaborated ideas in the space provided. Include applicable research with appropriate in-text citations.

7

Group ID: 10-06

8

Group ID: 10-06

9

Group ID: 10-06

10

Group ID: 10-06

11

Group ID: 10-06

12

Group ID: 10-06
STEP 4a. Select Criteria
Generate criteria to determine which solution idea does the best job of solving your Underlying Problem and/or
addressing the Future Scene situation. Select the 5 most important criteria for measuring solution ideas and write
them in the spaces provided.
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STEP 4b. Apply Criteria
List the solution ideas from Step 3 on the grid. Use each criterion to rank the solutions on a scale from 1 (poorest) to 5
(best). The weighting for one important criterion may be doubled if necessary.
Step 3 Sol’n #

#1
#2
#3
#4
#5
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Criteria
3
4

Solution Idea

1

5

Total

Increasing Government funding for local farming

5

5

3

4

2

19

Establishing trade deals with more foreign countries

2

2

2

2

5

13

Genetic modifications of plants and animals

3

1

5

1

1

11

Incorporating technology into agricultural activities

4

4

1

3

4

16

Encouraging people to grow their own vegetables

1

3

4

5

3

16
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STEP 5. Develop an Action Plan and Evaluate its Feasibility
Develop your top-scoring solution idea into an Action Plan. Thoroughly explain how the Underlying Problem is
solved, how the plan will be implemented, and how the community / organisation will be affected. Explain how this
Action Plan is feasible with secondary research consulted, preferably also with primary research (feedback from
chosen community / organization)

Action Plan derived from Solution #1
We, as a food supply company, would lobby for the government to increase funding for the development
of local agricultural activities, up from the current amount of $60 million. With such increased funding in
place, the government would be able to expedite the process of producing 30% of our local food
consumption locally. More funding for farms and companies using technology to grow plants and conduct
agricultural activities, such as farms growing plants with hydroponics would be provided. This would
allow such companies to increase current amounts of crops planted, or experiment on other more efficient
ways of production. These would directly translate into an increment in the amount of food produced
locally by allowing for more agricultural activities to take place. Eventually, this funding would be able to
help ensure that local agricultural activities can be sustained, and will be able to contribute directly towards
the production of food locally. Given that there is a high probability of the Food Supply Industry being
subjected to higher demands despite having lower supply, it appears that the Food Supply Industry’s
sustainability might be threatened. How might we improve the Food Supply Industry as a whole, so that it
can adequately meet consumer demands in the post-pandemic world?

In the post-pandemic world, Singapore is likely to face a food problem, where the Food Supply Industry is
being subjected to higher demands despite having lower supply. We, as a Food Supply Company, by
lobbying the Government to provide more funding to companies and farms, will improve the industry to
increase supply amounts such that consumer demands will be met. With the increase in funding,
development of current technologies can be expedited, and farms as well as companies can use relevant
funding to invest in technology, such as better monitoring systems or drones and robots to aid in the
planting and harvesting of crops. Companies and farms will also be able to increase their farm areas to
plant more crops and hence increase current production amounts. All these are able to contribute, both
directly and indirectly, towards an increment in the amount of food production.

Implementation Schedule
First, we plan to conduct dialogue sessions with lawmakers, Ministers and influential people in
Singapore’s political scene on both sides of the bench, to convince them to put an increment of
agricultural funding for discussion not just in Parliament, but also within the Food Supply
Industry. We hope to achieve this by around 2023.
Next, with the relevant debates and discussions carry out, we would assist lawmakers in planning
out an increment which fits the country’s budget for the year.
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Finally, we would request for the increment to be tabled along with the nation’s budget, hopefully
for the year 2024, and get the industry to encourage respected elected representatives to vote in
favour of the budget.

Evaluation of the action plan
In the execution of this action plan, a likely issue faced would be the lack of public support. The
public may not see the need to take such an action and fund such a development, which is likely
to be costly. However, with the support of lawmakers, we will use the internet to explain the
importance of such an increase in funding, showing how crucial it is towards ensuring not just the
sustainability of the food supply industry, but also the food safety of Singapore.
With increased funding towards the local agricultural sector for development, supply of food
would be able to increase. With this increase of the local supply of food, the Food Supply Industry
would be able to have sufficient supply to meet rising demands in the post-pandemic world. Even
as protectionism increases and food imported decreases, the Food Supply Industry would still be
able to get a supply of food from local producers, ensuring that its sustainability and survival.
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