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Section I: Project Overview 

A. Area of Concern 

According to the Ministry of Manpower, a total of 180 000 migrant workers reside in workers 

dormitories situated all over the country. In light of the current Covid-19 situation and the surge 

in the number of cases, these migrant workers are ordered by the government to stay in 

dormitories, and are only allowed to leave for a few short hours per day. Hence, they often feel a 

sense of isolation as a result of being trapped in these dormitories for long periods of time.  

 

B. Challenges Identified 

The migrant workers, after being quarantined for long periods of time, feel depressed and 

anxious. This is because they worry for their families back home as they are sole breadwinners, 

and they are also worried for their own health. Therefore, we are focused on improving their 

welfare and uplifting their morale, providing them with the assistance needed to help them tide 

through this crisis and come out stronger and more positive.  

 

C. Underlying Problem 

Given that the migrant workers in Singapore have been hit the hardest by the Covid-19 

pandemic, causing them to be quarantined and isolated, how might we best help our foreign 

brothers tide over these hard times by promoting safe interaction between them and the public, 

whilst showing them care and concern and boosting their morale? 

 

D. Plan of Action 

Our plans had to undergo a revamp due to the Covid-19 crisis, and also due to the fact that the 

workers were kept in isolation in the dormitories. We have come up with a three-pronged 

approach to tackle this current crisis. Firstly, through the regular social interaction between us 

and the migrant workers through social media platforms. Through these regular sessions, we 

hope to show the workers that we care for them and would also like to help them tide through 



these hard times. Secondly, we plan to educate the public and raise awareness of the plight of the 

workers through online platforms. Lastly, we intend to initiate activities that exude positivity and 

improve the well-being of the workers and during this tough period, keeping their morale up and 

ensuring that their needs are well taken care of.  

 

  



Section II: Implementation of the plan 

A. Actions and Outcomes to Date 

 



 

 

 

 



 

 



 



 
 
 
 



Section III: Project Outcomes 
A. Accomplishments 

We have donated and distributed a total of 70 boxes of CNY goodies, board games and written 

over 1000 thank you cards to the migrant brothers with the help of students, teachers and the 

public. We have improved their mental and physical wellbeing through online packages such 

as home workout videos and a phone scam lesson package. Our upcoming conversational english 

lessons will also be targeting up to 60 workers who we would be interacting with on a consistent 

basis. We have conducted 2 interviews and a virtual forum with professionals well-adept in 

the migrant worker scene. For our outreach, we have around 200 interactions weekly and a 

total of 16,342 impressions on our social media, which has 1500 followers. We have 463 

pageviews for our newly added website, along with an estimated outreach of 10 000 students 

through our article in the Lian He Zao Bao Dou Hao magazine for secondary school students. 

Overall, we had a total of about 80 volunteers, who through donations, sharing about our cause 

and writing insightful articles for our blog, are able to understand the migrant workers plight 

and appreciate them. 

 

B. Reflections on Outcomes 

The migrant brothers have suffered the most during the Covid-19 pandemic, with more 

uncertainties lying ahead of them amidst the constant fear of contracting the disease. They are 

tired, worried and mentally drained. We believe that Project Integrate 5.0 has provided them 

with the optimism, resilience, and entertainment that would help them tide through these 

tough times. 

 

We have learnt to empathise and appreciate them, treating each and every one of them like our 

brothers. Though we gave our all to reach out to those in need, we are only able to improve their 

mental and physical state through our various initiatives, but we are ultimately unable to provide 

the migrant workers with financial aid as it is simply not within our capabilities.  



 

However, we have widened our perspectives on our migrant brothers and our 

understanding of class divide has been enriched. It is easy to label them negatively, especially 

when one is in a position of privilege, or when one has never experienced their pain or struggles. 

It is only through the understanding of their side of the story and empathising with them, can we 

achieve our true goal of creating a more inclusive society for them. 

 

C. Scope of the Project 

Community Impact: Students and members of the public could learn more about the real 

situation the migrant workers are in under the impact of the Covid-19 pandemic, understanding 

and appreciating them after shedding a light on their plight, simultaneously clearing their 

xenophobic views on them.  

 

Community Involvement: We have 5 core OT members, 5 very strong continuing members 

of Project Integrate as Exco, and 50 OT members from various secondary schools, who 

were important in ensuring our initiatives were well planned and successfully carried out. 

They were also key in spreading our cause to other students, members of the public, and 

organisations such as IlluminateSG. 

 

Resolution of AOC/UP: Given that we have identified that there is a lack of high morale and 

societal awareness on the situation the migrant workers face due to them being quarantined and 

isolated, we have sent them food, board games, and provided them with online packages to 

boost their morale and help them stay happy. We also reached out to an estimated minimum 

of 10 000 students (majority) and members of the public. More importantly, we have sown 

the seeds for sustainable development of this project, by involving students from a diverse 

range of schools and education levels in the problem solving process and empowering them to 

make a difference in the lives of the migrant brothers. We hope that future batches will be able to 



take on the mantle and build on this foundation, to provide a sustainable, long term solution 

to improve the lives of the migrant brothers, especially on the long road to recovery after the 

Covid-19 pandemic slowly dies down. 
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