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ABSTRACT 
Project Gratitude a.k.a Unseen Heroes is a project designed to help students better 

appreciate the non-teaching staff in HCI. We also want to promote the awareness of 

gratitude in society. The website we created mainly contains information of the 

interviews with the non-teaching staff. There are also articles for viewers to read up 

more about gratitude. The Instagram page created by us also contains tips on and 

benefits of showing gratitude. Even though we faced limitations and challenges during 

the course of the project, we hope that through this project we also give the staff a voice 

and encourage Hwa Chongians to better appreciate and gain a better insight into the 

work they do, as well as the challenges they face everyday. We hope that our project 

will influence HCI students to make the staff feel happier working here.  

 
 
 

1 INTRODUCTION 
1.1 Rationale  

On a typical school day, there are many non-teaching staff (e.g. cleaners) working in the 

school even before school starts. However, most of us take their presence for granted 

and do not do anything to value their hard work in the school compound. We feel that 

this is a problem in our school and it is important to and enhance our community's 

appreciation of our non-teaching staff. 

1.2 Objectives  

Our main target is to allow Hwa Chong Institution students to understand the 

importance of our non-teaching staff and their work, so that we can appreciate and 



encourage them. We hope that students can also take the initiative to appreciate 

them.This will not only happen during Appreciation Week, but also throughout their time 

here so they have a positive work environment and enjoy working here. We want them 

to feel valued and let them feel that they have contributed to the school. As a ripple-like 

effect, we believe that in doing this, we will promote the importance of gratitude and 

appreciation in society too. 

 
1.3 Target Audience 

The target audience is HCI students, specifically the Sec 1s. We also target the 

non-teaching staff in our school. 

 

1.4 Resources  

Our resources created is a website dedicated to the non-teaching staff.There are 4 

sections namely,  

● “Home” where we tell viewers about our project and us 

● “Did you know” where we tell viewers about our results from our needs analysis 

and some insights into what to expect on our website 

● “Featured Staff” where we showcase the contents of the interviews with the 

non-teaching staff  

and  

● “Recommended Articles” to allow viewers to read up more about gratitude. 

We also have an Instagram page to show the benefits and tips on how to show 

gratitude. 

 



 

 

 

 

2 REVIEW 
Out there, there are many articles about showing gratitude and tips about gratitude. 

However, the articles are not targeted towards a specific group of people and definitely 



not towards a group of people in a school. We feel that it is much better to have a 

resource tailor-made for some people we really want to focus on. We also find that there 

is not much information about our non-teaching staff beyond their job titles and names 

in our school as of now. 

 

3 METHODOLOGY 
 

3.1 Needs Analysis 

A needs analysis was conducted to assess the relevance of such a project. A 

questionnaire was conducted in March to see how well the students in HCI knew about 

the non-teaching staff. Indeed, the 38 respondents who were mostly Sec 1s indicated 

that they are in the dark of what they do and who they even are. This online survey 

confirmed that a project like ours will definitely help them know the non-teaching staff 

better. 

 

3.2 Survey Results 
 
 

 
 
 
 
 



 
 
 
 
 

 
 

 
 
 



 
 
 

 



 

 
 



3.3 Development of Resources 

We interviewed 7 non-teaching staff from different departments about their experiences 

in HCI and how they feel about our fellow students. We then consolidated the 

information onto a website that we created in order to spread awareness about their 

work. We researched tips to express gratitude and the benefits of doing and receiving it. 

We then uploaded the data onto an Instagram page. 

 

3.4 Pilot Test 

We started by spreading the awareness of the Instagram page. From there, the viewers 

could see the content and the link to the website. After viewing the website, a pilot test 

was administered to 36 students. We sent the link of the pilot test to them through the 

website, Instagram and through email. We asked for their views and their opinions on 

our resources. Generally, the feedback was positive and most of them said that it 

helped them understand the non-teaching staff of HCI better. This was especially crucial 

since they have missed out on understanding the school culture and the school 

compound. We were also pleased to see that they have sensed the importance of 

gratitude. 







 

 

 

 



4 OUTCOME & DISCUSSION 

With the positive feedback obtained when pilot testing our resources, we made the 

assumption that our project helped students understand and thus appreciate the 

non-teaching staff better. They also would have understood the importance of gratitude 

in our society. During this project, we wanted to put up a notice board in school to 

feature the non-teaching staff. However, due to COVID-19 and physical restrictions, we 

were unable to do so and we could only do so on various online platforms. We know 

that more can be done for our non-teaching staff as we do not have physical evidence 

that HCI students have started taking the initiative to appreciate the staff. We were also 

considering if we should write to the HSC to dedicate a board to the non-teaching staff. 

 

5 CONCLUSION 
Project Gratitude has been a challenging project to undertake as it required many hours 

of rigorous work to design the platform, capture the photos, collate the information and 

conduct the interviews. The whole project journey had enabled the group to acquire 

certain skills like: showing empathy, being more confident, thinking more positively and 

exercise critical thinking and problem solving skills. Persuasive skills were required to 

request the various non-teaching staff to accept our interviews. Perseverance and 

patience were also very important as some of our group members were also 

uncooperative and we had several arguments. However, we eventually managed to sort 

out our differences and completed a project through many trials and difficulties. 
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