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Abstract 
Project Concordia is a Service Learning Project aimed at facilitating the reintegration of 
ex-offenders into society. The project recognises that ex-offenders, upon returning to 
society find it difficult to re-establish their place in society due to a bias against them. 
Project Concordia aims to spread awareness about these problems through the creation 
of content designed to educate our fellow students on such issues present in society. 
 
Introduction 

1.1. Rationale 
Ex-offenders in Singapore face various problems even when they come out of prison. 
Frequently, they are discriminated against as many view them as being 
untrustworthy, think that they are unreliable and they are not a part of an ‘ideal’ 
society. 

1.2. Objectives 
The objectives of Project Concordia External Core are: 

● Create resources to educate our target audience and raise 
awareness on the challenges ex-offenders face when integrating 
back into society 

● Find ways to educate our target audience on how to help 
ex-offenders. 

● Work with the main group, Project Concordia, on their resources 
(e.g. Documentaries) and their publicity(Unable to do so due to 
COVID19) 

1.3. Target Audience 
The target audience was Singaporean youths, as they are at an age 
where they are able to understand more about this issue. Based on our 
needs analysis, many teens have negative views on ex-offenders and for 
they are the future of society, they must have a welcoming and positive 
mindset towards ex-offenders as they enter adulthood. 

 
1.4. Resources 

The resources created for this project were an Instagram page with 
various posts, a website and a set of videos. 
 

2. Literature Review 
Case 1: Mr Chee Chu Siong, 26, was arrested after leaping onto the bonnet of a 
private-hire car 
He lost his job and found it hard to get steady employment as his name and face are all 
over the Internet 
 
Case 2: Anonymous sentenced to a jail term and slapped with a driving ban for her role 
in a fatal car accident 
Online articles and discussion have made it way harder for her to deal with the guilt. 
 
Requests to have the articles removed were denied. 
 



 
Society is unforgiving towards ex-offenders and shaming, and discrimination occurs 
even after they have paid their dues in the eyes of the law. Unforgiving netizens may 
criticize them relentlessly and knowing that their personal information is there for others 
to view can result in emotional harm. Denying requests to have such articles removed 
cause their wrongdoings to be forever attached to their names despite already turning 
over a new leaf. 
 

 
Some ex-offenders are unable to integrate back into society and thus live in poverty. 
They end up reoffending due to a lack of society’s support. 

 

 
This infographic from the ISCOS website, the beneficiary of our core group, Project 
Concordia (SL)shows ex-offenders face many difficulties relationships, psychological 
and financial-wise. It is essential to help them and educate others so that fewer 
problems are created for these ex-offenders. Supporting the many ex-offenders 
released annually would be good. 
 
Methodology 

2.1. Needs Analysis 
We have carried out a survey to cover a broader range of people, whose 
ages range from below 12 to above 30. Most of the responses are from 
youths between the ages of 13 to 18, who are our primary target 
audience. 

2.2. Survey Results 



 

 
2.3. Focus Group 

We assembled a focus group consisting of our friends and classmates 
who have different views on the judicial system and whom we feel would 
be able to provide varied and diverse responses. 
To maintain confidentiality, we have kept them anonymous when 



 
comparing their responses to our questions. 

Questions asked: 

1)Do you think ex-offenders should be given a second chance? 

2)What first comes to mind when you think of the work “ex-offenders?” 

3)If someone you knew was an ex-offender, and one day he approaches 
you and asks you out to a movie, what would you do? 

4)How would you describe ex-offenders? 

5)Would an ex-offenders life change for the worse, or will it be just as 
before they committed the crime? 

6)Imagine you are an interviewer and you are interviewing two job 
applicants, one of them who was an ex-offender but was more passionate 
about the job and another who was less passionate. If both applicants 
have the same qualifications and skill sets, who would you pick? 

2.4. Development of Resources 
2.4.1. Instagram Page 

● Instagram Posts on the group’s Instagram page 
● Posts featuring corrections of common misconceptions and 

stereotypes regarding ex-convicts 
● Statistics about the problems ex-convicts face 
● Purpose: 

❖ To reach out to youths, allowing them to understand the 
difficulties faced by ex-offenders 

❖ To provide bite-sized information that is important in shaping 
one’s perspectives on ex-offenders 

❖ To clear up misconceptions regarding ex-offenders 
● Target Audience: Youths who use social media 
● Post Content: 

❖ Problems faced by ex-offenders 
➢ Family (2 Part series) 
➢ Technology (2 Part Series) 
➢ Misconceptions (3 Part Series) 

❖ Success stories of ex-offenders 
➢ Benny Se Teo 
➢ Robert Downey Jr 
➢ Mark Wahlberg 



 

 

Instagram Page: Left, Posters: Right 

2.4.2. Website 
● Purpose: 

❖ To provide a platform for us to  
➢ collate all the resources that we have made for 

ease of access 
➢ understand more about the ex-convicts 

❖ To give more details about the core group Project 
Concordia  

❖ To give a platform to showcase all our products  
❖ To provide information on services and initiatives 

which help ex-offenders such that they would know 
where and how to seek help 

● Content: 
❖ Information about Project Concordia and ISCOS, our 

beneficiary 
❖ Statistics and data about problems faced by 

ex-offenders 
❖ Success stories 
❖ Misconceptions surrounding ex-offenders 
❖ Initiatives by ISCOS or other agencies to help 

ex-offenders re-integrate 
● Target Audience: Youths who want to have a more in-depth 

understanding of our project. 
● Website Link:https://181887m.wixsite.com/projectconcordia 

https://181887m.wixsite.com/projectconcordia


 

 

 

 
2.4.3. Interviews with general public 

● Purpose: 
❖ To collect the opinions and beliefs of the general 

public regarding ex-offenders 
❖ To catch and correct misconceptions and stereotypes 

from the general public on the spot 
❖ To get a better understanding of the people that this 

project is supposed to change the mind of 



 
● Initially intended to do physical interviews with the general 

public during events organised by ISCOS but Switched to 
e-interviews due to the cancellation of events due to the 
COVID-19 outbreak 

● Snippets of responses of the interviews will be inserted into 
our videos 

● Target audience: Youths who want to understand more 
about social stigma towards ex-offenders 

2.4.4. Educational Videos  
● Short but informative Videos would be uploaded on 

Concordia official Youtube channel 
● Includes responses of the e-interviews we conducted 
● Purpose: 

❖ To collate everything that we have been trying to do 
regarding misconceptions, stereotypes and education 
into a visual medium 

❖ To provide a more appealing and creative medium for 
our target audience 

● Target Audience: Youths who use youtube and prefer 
videos/ graphics  

● Video links: 
○ https://youtu.be/45JkET5gd0M 
○ https://www.powtoon.com/s/fDMe4trHgDO/1/m 

(We are unable to upload this on our youtube channel 
as it is undergoing vetting from our beneficiary 
ISCOS) 

○ https://youtu.be/t-ReW0zJ7l0 

 

https://youtu.be/45JkET5gd0M
https://www.powtoon.com/s/fDMe4trHgDO/1/m
https://youtu.be/t-ReW0zJ7l0


 

 

2.5. Pilot Test 
We created a survey to obtain feedback on each of our products. The 
results show that a vast majority of the people who completed the survey 
felt that our resources were appealing and satisfactory with almost all 
responses being above 7/10 for all our products. 
 

 

 



 

 

 
3. Outcome & Discussion 

3.1. Final Outcome 
We have a survey to ask our respondents on if they learnt more about 
ex-offenders from our project. We have received a majority of positive 
responses and feedback as shown from the results below. 



 

 
Our products have gained recognition from our beneficiary ISCOS and 
they have also been using our products to raise awareness on the 
problems ex-offenders face: 

 
3.2. Limitations  

Due to the COVID-19 pandemic, the core team of Project Concordia were 
unable to organise activities that they have planned. Thus we were unable 
to help them with publicity and posters for those events. Even though the 
Concordia core team and our project group had intended to create a 



 
documentary on our various activities to further increase the reach of 
Project Concordia, this was unable to materialise owing to the lack of 
events organised due to COVID-19 and the safe-distancing measures put 
in place. Despite all these difficulties and challenges, our group has 
managed to think of more creative and innovative ways to face these 
problems. 

3.3. Possible Further Works 
In 2021, we will likely take over Project Concordia and would thus be able 
to make use of the resources we currently have to reach a wider audience 
and raise awareness among more youths. These resources would also be 
an excellent introduction to Project Concordia and ISCOS as it provides 
details about both the service learning project and its beneficiary. 

4. Conclusion 
Even though our project work was handicapped this year, our group has many 
takeaways. We learnt to be flexible and adapt to a dynamically; our plans may 
have to be cancelled, and we should think of other alternatives. Secondly, we 
have learnt to better work with the core team of Project Concordia. As we are an 
external core of a service learning project, we have to work hand in hand with 
them, as well as our beneficiary ISCOS, to ensure the smooth release of our 
resources. Lastly, we have also learnt more about ex-offenders and how they are 
a marginalised community in society after researching the issue. We have 
developed a passion for helping ex-offenders and other marginalised groups in 
society.  
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