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Abstract 
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Project Bravo is a resource development project which aims to mitigate the prevalent 

problem of students having low-self confidence in Hwa Chong Institution. Through the 

resources developed, we aim to build the confidence of Hwa Chong students in talking 

to people of the opposite gender, and in public speaking.  We hope that by using these 

resources, Hwa Chong students will have the ability to speak confidently with people of 

the opposite gender and also be share their opinions and ideas fluently and confidently.  

 

1. Introduction 

 

1.1. Objectives 

Project Bravos aims to educate people about the importance of self-confidence, 

methods to boost one’s self-confidence and hence using the methods we suggested, 

apply it in practical contexts especially when starting or holding a conversation with 

people of the opposite gender and how to confidently put across the idea which you 

wish to present to your target audience during presentations in school. 

 

 

1.2. Target Audience 

The target audience of this project is Hwa Chong Institution (High School) students.  

 

 

 

 

1.3. Rationale 

The project chose to focus on students from the high school side of Hwa Chong 

Institution as we observed that there is a significant amount of students that generally 

have some difficulty or awkwardness when interacting with people of the opposite 

gender. As we got from statements from our female seniors in J1, there is a significant 

amount of Hwa Chong students that find it awkward or difficult to interact with them 
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initially.  In the Hwa Chong context the importance of confidence during exchange 

programmes, meeting girls for collaboration purposes as well as public speaking 

opportunities (eg Principal's dialogue, classroom setting), taking up leadership positions 

 

1.4. Resources Created 

Our resources developed include a website, Instagram page, infographic and flashcards 
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2. REVIEW 

For our literature review, we conducted research by reviewing several scholarly 

articles and websites to substantiate the need for our resource. We first looked at 

articles from credible sources such as Today and The Straits Times, to show that 

having a low level of self-esteem or confidence is a pertinent issue in today’s society. 

 

For the first aspect of building confidence in talking to people of the opposite 

gender, we looked at articles of how single gender schools cause students to have 

difficulties communicating with the opposite gender and are hence not confident in 

doing so. The articles showed how single-gendered schools such as Hwa Chong 

Institution can create an environment where it’s students face difficulties interacting with 

people of the opposite gender.  

 

For the second aspect of building confidence in public speaking or presenting, 

we looked at some statistics and articles on how the lack of confidence in public 

speaking is a pertinent issue for many people. This showed how the lack of confidence 

to share one’s opinions or ideas to a group is a prevalent problem in society. Hence, 

this substantiates the need for our resource to resolve these issues.  

 

After looking at the resources available, we concluded that the resources online 

are too text-heavy, not user-friendly, and prove a hassle for users as they have to pore 

through many content-heavy articles or even videos.  

 

 

 

 

3. METHODOLOGY  
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3.1. Needs Analysis 

The needs analysis was conducted through 2 methods. The first was through literature 

review. We evaluated existing resources and sieved out certain limitations within those 

resources which may compel our target audience to avoid using these resources. We 

also designed our project in the local context 

 

 

3.1.1 Interviews 

We conducted interviews with not only teachers but also with students of the opposite 

sex.  
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Regarding the issue of Hwa Chong students having lack of confidence when interacting 

with people of the opposite sex 

 

 

 

Interview with Dr Chew: 

"Our boys are very shy in front of the korean girls during our immersion activities with 

Chungnam Foreign Language HighSchool (CLFHS) and did not take the initiative to 

interact with them” 

 

Interview with Female Friends: 

When asked about uncomfortable instances they had through their interactions with 

Hwa Chong students, Natalie said:  

That if “Hwa Chong Boys read between the lines and were more sensitive especially 
during important moments, it would allow them to be less awkward with girls.” 
 

Regarding the issue of Hwa Chong students having lack of confidence when presenting 

 

Interview with Dr Chew 

“HC guys should improve by having more preparation and thinking about how they can 

improve from the cues” 
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3.2. Development Of Resources 

3.2.1. Website 

This is our main resource where the bulk of our content can be found, it is where we put 

everything that we have done for our project there. The website was constructed using 

mobirise website builder. 

 

 

3.2.2. Infographics & Instagram Page 

Infographics and Instagram Page work together. Social media serves as a platform for 

us to spread awareness about this project. Our infographics and some confidence 

booster quotes will also be posted onto our Instagram page, this is done for those who 

would prefer to access our information through social media. 
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3.2.3. Skit 

We worked together to create a short skit to aid us in the explanation of how to utilise 

our resource

 

3.2.4. Flashcards 

It is a summary to our pointer that we have placed on our website for methods to help 

with starting or holding a conversation with those of the opposite gender and also for 

presentations. It is easy to carry around and also serves as a quick reminder should 

they ever forget any of the pointers. 

 

 

3.3 Pilot Test 

For interacting with people of the opposite gender 
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We conducted a pilot test during our school’s Combined Sports Meet with the HCNY 

Basketball. We passed our resources to HCBB the week before CSM for them to 

familiarise with the methods. We gave the participants a check-in and check-form to 

evaluate their level of confidence before and after the pilot test to test the effectiveness 

of our resources. It concluded with the per evaluation and participant saying that the 

resource was beneficial to them.  

 

For presentation  

We conducted a similar pilot test for our presentation. We identified a person with poor 

confidence in comparison to his peers, in this case, it was a junior from HCBB. We 

passed him our resource package 5 days before issuing him a challenge which was to 

give a presentation about himself in front of his group of friends. Similarly, we also have 

a check-in and check-out form to evaluate their level of confidence before and after the 

pilot test to test the effectiveness of our resources. This form was given to his peers 

who were the audience  
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4. OUTCOME & DISCUSSION 

4.1. Outcome  

After the mid-term evaluations, the judges told us our topic was too wide and suggested 

that we narrowed it into two practical aspects, interacting with those of the opposite 

gender and also presentation skill. We took up the judges advice and edited our 

resources accordingly. The resources mentioned above were successfully developed 

and we believe that it has helped our target audience, with generally positive feedback 

from the participants of our pilot test.  

 

4.2. Limitations & Possible Further Works 

Since we decided to overhaul our project after the judges comments, we only could start 

working on bringing about major changes to our project from after the mid-term 

evaluations, and hence we had to operate within a short period of time, this restricted 

the time span of our pilot test, decreasing from 2 weeks to 5 days, hence the 

effectiveness of our methods could not be measured on a long-term basis, and the 

results could only be based on the short 4 days, which might have caused the effects to 

be lesser. 
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As we were progressing with our project, we were unable to quantify someone’s 

confidence level and had difficulties coming up with ways to accurately measure their 

confidence level.  

 

 

 

5. CONCLUSION 

Adopting Project Bravo was never easier said than done. Over the course of this project 

we have come across numerous problems resulting in us being stumped several times. 

Firstly, we encountered a problem with regards to the judges opinions on our project 

lacking specification and being to wide a topic. As this was a feedback given during our 

mid term evaluation and there was not a lot of time remaining before our final 

evaluation. Upon consulting our evaluators’ comments we decided to focus on 2 main 

aspects and that was confidence with regards to communicating with the opposite 

gender as well as presentation skills. We then conducted 2 pilot tests based on these 

topics with the assistance of our friends and managed to produce content with regards 

to these topics catered specifically for Hwa Chong students for our website as well.  

 

In spite of these numerous obstacles, this project was nonetheless a positive learning 

experience for our project group as a whole. We have also learnt the value of teamwork 

and how to compromise with each others points of view. Taking a step back and 

consider the situation from another’s perspective allowing us to dodge multiple conflicts 

and resolve situations with double the efficiency. 

Besides that, the materialisation and implementation of our project allowed us to grow 

into much more self confident individuals. As well as the impact of self confidence can 

bring about to our target audience especially if we are to nurture them into the future 

generation of leaders.  
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