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ABSTRACT

Project P.E.F.A. is a project which aims to convince the families with children below
the age of 7 of the importance of pre-primary school education so that they would send
their children to preschool. P.E.F.A. stands for Pre-Primary. Education. For. All. Our
project includes a website, Instagram page, package slides, a poster and some
brochures/pamphlets. As it is not compulsory by MOE guidelines to send children to preprimary education, a small percentage do not do so. Through these platforms and
resources, we want to convince the parents that Pre-Primary education is extremely
important for a child’s learning while providing information and raising awareness on how
they can access the resources and assistance provided by the government agencies so
that they can overcome the problems, like fees and transportation costs which may have
prevented them from sending their child for pre-primary education. If our project could
help even a small percentage of this group of parents, it would improve their children’s
chance of success in their education.

1

INTRODUCTION

1.1 Rationale
In Singapore, under the Compulsory Education Act passed in the year 2000 it is
compulsory for parents to send their children for primary school education, but not for preprimary education. As a result, some parents view it as unnecessary. Apart from this,
some parents are also unaware of the importance and possible benefits of pre-primary
education. Some of the reasons why some parents do not want to send their child to
preschool education include financial difficulties and inconvenience. Many parents may
not even know of the availability of various government subsidies and financial assistance
schemes and may also not be able to differentiate between the different education
services, such as kindergarten and childcare.

1.2

Objectives

Through our resources, we hope that parents will get to know how important and
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useful pre-primary education can be for their children before they enter Primary School,
and for their future.

Parents can be made aware of possible solutions from the education centers and
available government schemes, in order to overcome the challenges they may face when
considering whether to send the child for pre-primary education.

1.3

Target Audience
Our target audience are the parents with children who have not entered Pre-primary

education, and the parents who may not have intentions to send their children to Preprimary education.

1.4 Resources
Our resource package includes:
An official infographic(Chinese and English), a pamphlet (both English and Chinese), a
website, an Instagram page (Infographics and more) and Package slides.

The home page of our website
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Our Instagram Page

Our pamphlets in both English and Chinese
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Pamphlets in both English and Chinese (Continued)

A picture of our video: (together in website)
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Physical needs analysis (This is 1 example)
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Our Official Infographic (English and Chinese)
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2

REVIEW
Through our research, we have noted that on pre-primary education websites,

they only have information of government subsidies and financial assistance schemes
that are related to a particular centre. Many resources also do not cover the other
problems parents face such as time and transportation. Our resource package is a onestop resource which will provide parents with a compilation of all assistances that are
available. An ample amount of information is also included in our pamphlets, package
slides and website. This way, our project makes it much more convenient for parents to
navigate the resources available and to tap on them so that they overcome the
challenges they face and can send their children to pre-school.
3

METHODOLOGY

3.1 Needs Analysis
A needs analysis was conducted to ascertain the importance of such a project.
Firstly, to find out more about the attendance rates in preschools we contacted the
centres and the results showed that more than half of the respondents expressed that
their attendance had decreased over the years. This proves the feasibility of our project
since there have been a drop in the number of children going for pre-education
education. Next, we did a physical needs analysis survey of 21 responses. 5 responses
(a quarter) mentioned that they have not received pre-primary education due to the
costs and inconvenience. They also provided feedback about our project and how it
would be beneficial to the society.
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--Feedback from the people that were interviewed (name and age not given)
From their feedback, we changed some of the content in our resources and
added some resources.
From our Needs Analysis, the people that had received pre-primary education
felt that the experience was meaningful and where children could interact and learn
together with peers while developing important life skills. This further validate that preprimary education is beneficial in the long term, while revealing that there are real
problems which exist and prevent parents from sending their children for pre-primary
education.
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3.2 Survey Results

The results above were collected by sending the form to different preschools.

After the development of our website and Instagram account, we also conducted
another online survey to find out how others thought about our resources.
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3.3 Development of Resources
Thorough research was done to find out more about the difference in the multiple
types of pre-primary education as many parents are not aware that there are even
differences in the education services offered. These also affects the amount or type of
help they may receive from the government. Next, we found out the different types of
schemes and assistance offered by the government in terms of cost to decrease the
financial burden of sending children for pre-primary education. We also searched up
articles on more information on how to overcome the problems of lack of time or having
no transportation through the assistance offered as well as the experiences of other
parents. Further research was also done to get fun facts and benefits of early childhood
education so that we are able to create content to be posted on our Instagram page.
3.4 Pilot Test
Our 1st pilot test was administered with a small audience of 3 families who have
children with children who are eligible to sign up for pre-primary education since we
wanted to start with a smaller focus group. During the pilot test, we presented our
package slides to the parents while giving out our pamphlets after the presentation so
that they can keep it or refer to it at home. The audience suggested that we can design
a website or an app, instead of just using pamphlets, as it would be much more
convenient for them. Overall, they felt that the pilot test was pretty well done and
meaningful, but there is definitely room for improvement.
With the feedback given from the 1st pilot testing, we added on infographics, a
website and an Instagram page. With these new resources created, we created a
google form with the links to our website and Instagram page, and a few questions to
test the effectiveness of our resources through the views of the public.
For our second survey regarding our website and the Instagram page (pictures of
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data in SECTION 3.2):
Out of the 60 responses,
83.3% felt that our website was decent or good.
81.7% felt that our website will be useful or very useful.
76.7% felt that our Instagram page is 4 or 5 out of 5.
75% felt that our Instagram page will be useful or very useful.
Overall, 80% felt that these 2 resources will be useful.
After pilot test 2, we decided to add in an animated video to make it more convenient for
parents.

4

OUTCOME & DISCUSSION
With this 2 pilot tests we have received positive feedback where we added more

content and created more resources which we did not intend to create at the start of the
year such as the website and the Instagram page, as well as the video. As a result, we
feel that the resources can reach greater audiences as well as bring conveniences to
the parents who wish to access our resources easily. However, there were also some
areas for improvement.
AFIs:
After our first pilot test, we decided to add in a website and Instagram account,
apart from the brochures only. This is as the audience felt that digitalising the
information would be more convenient and useful.
After Mid-term evaluations, we worked on the judges’ comments, and decided to
add in more research, as well as make our aim clearer. We also improved on our
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Instagram page and Website.
After our second pilot test, some people suggested that we make the resources
more detailed, and therefore we made further changes to our website. In order to make
it more convenient for parents to be aware of the importance of pre-primary education,
our group also decided to make a short animated video.
Other than these points above, most of the feedback we received was positive.

5

CONCLUSION
In conclusion, we feel that this project was a successful one, as we have

managed to achieve our goals. However, there is no doubt that along the way, we have
faced many problems and hardships. One of the challenge we faced when we approach
the various centres and agency was our “age” – they considered us “too young.”
Despite that, our group persevered as we are convinced of the value of our project and
tried to do best in our Project. Depending on our conditions, we might continue with this
project next year, as all of us truly think that this is a meaningful cause.
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