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ABSTRACT 

 

Project Concordia aims to create resources to raise awareness about the experiences            

and difficulties faced by the formerly incarcerated, to eventually remove the social            

stigma that they face for their past mistakes. Our project supports the Service Learning              

group under the same name, who work with SACA (Singapore After-Care Association).            

SACA works with discharged offenders and their families to reduce recidivism rates.            

Through our resources, the public will be able understand that they are no different from               

us.  

 

Introduction 

 

1.1 Rationale 

 

Every year, about 10,000 offenders are released from prison (Ministry of Home Affairs,             

n.d). However, all of them face the problem of a ‘second prison’- where they face social                

stigma from the public for their past mistakes. Some members of the public have the               

perception that people are unable to change, and will always be the same. This results               

ex-offenders being unable to reintegrate into society, and instead turn back to a life of               

crime, and contributing to the recidivism rate. By changing the public’s perception on             

ex-offenders the ex-offenders would be able to reintegrate into society with greater            

ease. We can do so by creating resources that highlight and publicise the struggle faced               

by ex-offenders on a daily basis for the Service Learning (SL) group.  

 

1.2 Objectives 

 

1. To create resources to raise awareness of the experiences of the formerly            

incarcerated allowing them to reintegrate into society 

2. Support Project Concordia (SL) in raising funds for the formerly incarcerated 



 

1.3 Target Audience 

 

Our target audience will be primarily youth of secondary and junior college age. By              

targeting those who are younger but of enough maturity, it will allow us to shape their                

views on ex-offenders at an infant stage for a longer lasting impact of ex-offenders. 

 

1.4 Resources 

 

The resources for this project include an integrated online platform that will serve as the               

hub for all our other resources, which are:  

1. Posters 

2. Videos 

3. Essays  

 

We also have an Instagram page with biweekly posts. 

 

2 REVIEW 

 

In 2005, the Registration of Criminals Act was amended. Ex-offenders that had            

committed crimes that were not considered serious could mark their records as spent,             

This was only if the offences committed were minor and they were crime-free for five               

years. However, those with serious offences including sentences imposed including an           

imprisonment term of more than 3 months or a fine exceeding $200,000 were not              

allowed to do so. This means that those who have committed major crimes and are               

willing to start afresh are unable to do so. (Attorney-General’s Chambers, 2005) 

 

The public has stereotypes against the ex-offenders. As a result, they are discriminated             

by the public and continue to be impacted by the effects of incarceration, which affects               



their ability to successfully reintegrate into society. They face difficulties finding and            

keeping jobs, and face strain from the public, finances, and family. All of these factors,               

especially employment, contribute offenders returning to a life of crime, as they feel that              

it is the only way to survive. (Chok, 2018)  

 

3 METHODOLOGY  

3.1 Needs Analysis  

 

We conducted a survey with 110 students to find out the specific misconceptions that              

people had on ex-offenders 

 

  
Median of 55%, while the actual rate of recidivism is 23.7%, meaning that there is a 

huge disparity between their perception and reality 

 

 

While respondents believed that it was difficult for ex-offenders to get a job, it was still 



higher than in reality. 

 
Respondents generally believed that ex-offenders are accepted by their parents and 

students. 

 

 

 

Therefore, it can be seen that the public does not believe that ex-offenders are as               

repentant as they actually are, thus facing discrimnation. There is a need to clear up               

misconceptions that people have towards ex-offenders. Thus, Project Concordia is          

aiming to remove stereotypes that the public have. 

 

3.2  Development of Resources 

 



Movie Screening 

 

On the 24th of April, Project Concordia, alongside SACA, hosted a fundraising             

premiere screening of Avengers Endgame, where over 850 guests were received,           

including MP Amrin Amin. We created and planned an organisation booth, as well as              

made the infographics posters which was held at the reception area for the event. The               

following are the posters we made for the movie screening and were exhibited in our               

booth. 

 

 



 

 





 
 
 
We spent a lot of time researching to allow the information to be informative and               

impactful, learning how to make our posters more appealing along the way. The movie              

screening provided us with an avenue to get our message across, where we had their               

time and attention, allowing us to raise awareness. 

 

Website 

 

We have created a website that will be housing all our other resources. The website can                

be accessed under www.projectconcordia.com.  

 

Videos 

 

We have also created 2 documentaries, interviewing an ex-offender who shared with            

us his experiences as an ex-offender, alongside his thoughts and opinions on some             

topics. The first documentary is titled ‘ A Second Chance ‘, while the other was titled                

http://www.projectconcordia.com/


‘Redemption’. 

 

We were legally required to censor the face and identity of the interviewee. We had to                

use advanced techniques such as silhouette lighting to not compromise on aesthetic            

quality, and spend a lot of time editing the video 

 



 

 

These interviews allowed people to have a first-hand experience of the struggles of an 

ex-offender, making the struggles feel more believable and real. 

 

Instagram Page 

 

We made an instagram page and have biweekly Instagram posts and updates about the              

service learning group. We posted facts and information on upcoming events organised            

by Project Concordia like the movie screening and street sales. Our biweekly posters             

have information detailing the plight of ex-offenders as well as to clear misconceptions             

about them, sourced from articles and research papers.  

 

The first thing we do before making our posts is to think of what will most effectively                 

allow the public to empathise with ex-offenders, before finding out the most appealing             

way to do so. 

 



.  

 

 

Pilot Test 

 

The movie screening was used a pilot test. Feedback about our resources that we 

received from the main team and public was positive. 

Mr Amrin Amin, MP & Parliamentary Secretary of MOHA who was present at the event 

said that our project was a “Very interesting project,” meaning that he was not aware of 

projects supporting ex-offenders. 

 A Concordia main team member commented that the posters we made were effective. 

He said, “ The posters have proven to be informative when even a seemingly 10 year 

old child at the event visited our booth with curiosity sparked in his eyes..” Our posters 

were simple to understand, so we it was easier to get the message across and raise 

awareness. 

 

Our second pilot test was regarding our main resources, our website containing essays 

and videos. 



 

When asked about the usefulness of the essays, the respondent commented that the             

essays “shows that ex offenders are humans just like us and deserve our empathy.” 

 

When asked why they were useful, respondents commented that videos “Broke the 

stereotype that I had against them, that a leopard never changes its spots. In actual 

fact, many of them wish to have the chance given to them to change” and that it 

“humanized him in a way that no number of facts number or statistics can do. ” 



The videos had a dramatic impact on the perception of ex-offenders on respondents. 

From our pilot test, we are able to see that there is greater awareness and 

understanding about the struggles of ex-offenders, achieving our objective and showing 

that our project is useful. 

 

Outcome and Discussion 



 

Our project has accomplished our set goals of raising awareness and supporting the             

main SL group through our resources. From only being able to spread awareness             

through posters, which could only allow us to have a third-person experience, we             

moved to interviews that allowed us to have a first-hand experience. 

 

Since we had to censor the face, we were unable to make certain creative decisions to                

make the video more aesthetically appealing. Thus, to preserve the quality of the video,              

we had to use silhouette lighting. Having the censor the face made us feel as though                

this project was an uphill battle, as we were aiming to reduce stigmatisation, but the fact                

that we had to censor the face show that they would face negative impacts if their                

identity was revealed.  

 

Conclusion 
 
Project Concordia was a fulfilling project as it allowed us to meet ex-offenders to              

understand the difficulties they were going through, which let us create resources that             

we know will help them. We learnt how to be empathise with ex-offenders, as we they                

were just like us, and figure know how to present it in a way that resonates with people. 

 

It was a tough project as we required technical skills to take photos and videos as well                 

as the knowledge to edit and use advanced filming techniques. We had to spend hours               

of work editing and removing unwanted footage for our videos. Creativity and critical             

thinking were needed to make our project stand out from our predecessors and other              

similar projects. We also learned how to have patience as we often had to wait long                

periods of time for our Service Learning project group and the organisation SACA to              

approve our resources. We also learnt to be adaptable and versatile as we had to               

create resources like videos or posters on short notice for the SL group.  
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