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ABSTRACT

Project Gratitude is a project trying to bring gratitude and appreciation towards the
groups of school staff which we feel are somewhat neglected. Their actions and efforts
to help students go unnoticed and students do not express sufficient gratitude towards
them, which we feel needs to be changed. The school staff help to ensure that students
enjoy an enriching, safe and pleasant experience in school. Thus, we would like to
gather information about the different groups of staff that work around the school, and
educate the student population about their daily lives. We hope that through this project,
we will be able to engender a culture of care and encourage students to show a greater
sense of appreciation to the support staff.
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1.1

Introduction

Rationale

The school staff are constantly working behind the scenes so that our students have a
safe and enjoyable school life. However, many students simply walk past them without
noticing their presence. We feel that the support staff is an integral part of our school life

and we should show more gratitude towards them. Thus, we started on this project to
educate the student body on the different parts of the school staff, as well as to
encourage them to take action and show their gratitude.

1.2

Objectives

Our aim is to raise awareness of the work that the school support staff to the students,
thereby allowing them to appreciate and show their appreciation to the staff. We want to
teach the students about the different aspects of the school staff, and allow the students
to empathise with their difficulties.
1.3

Target Audience

Our target audience are secondary 2 students across the four consortiums in Hwa
Chong Institution.

1.4

Resources

The resources created for this project are 3 posters on the security guards, cleaners in
our school and also the laboratory staff working in the science laboratories.

We also have 3 videos about the daily life of the staff members and information on their
work. Furthermore, we have a website for users to access all our resources from there
and a step-by-step tutorial teaching the students how to write a thank-you card to the
staff in our school which can effectively convey their gratitude and sincerity.

The screenshots below show examples of the posters and videos done by us to
educate the students on the school staff

Gratitudehci.wordpress.com

A picture of our website, where all of our infographics, information and resources can be
found.

One of our 3 videos to educate students about what lab staff do.

An infographic about security staff.

2.

REVIEW

From what we have seen school staff are treated as “invisible” by the students, and
little to no appreciation is shown towards them. Even online, many articles are about

teachers and there are almost no articles mentioning school support staff. Thus, we feel
that this is a much needed project.
The importance of showing gratitude:The school value of "饮水思源" teaches us that we
should have a deep sense of humility and gratitude to others who have nurtured or
developed us and respect our elders. Thus, it is important that the students should learn
the importance of respecting and appreciating what the school staff has done for them.

3

METHODOLOGY

3.1

Needs Analysis

A needs analysis was conducted to ascertain the relevance of such a project.
Firstly, we interviewed 66 secondary 2 students in Hwa Chong Institution on their
opinions on whether they think they have shown enough gratitude to the staff members.
According to our results, most of the students said they did not show enough
appreciation to the staff, leading to the decision that our project is needed to help the
students.

When asked if they have shown enough gratitude, 54.5% indicated that they felt they
had not shown enough, with the majority of respondents feeling that they had not shown
enough gratitude.

When asked whether they felt if they should show more gratitude towards school staff,
80.3% indicated that they felt they should.

3.2

Survey Results

A survey was conducted after the pilot test that we did on 50 secondary 2 students
across the four consortiums to measure the effectiveness of our project and its impact

on students.

48% of the respondents felt that they do not know at all about the support staff and a
vast majority of respondents indicated that they did not know much.

80% of the respondents rated their knowledge of the staff as 4 or 5 after going through
our package.

74% of respondents indicated that they had not shown enough gratitude towards the
staff.

42% of the respondents found our resources to be very appealing, 34% finding it to be
quite appealing

Before the pilot test, students were unsure or had no knowledge at all about what the
school staff did for them. They were unsure about how to sincerely express their
gratitude and show appreciation towards the school staff.
After the pilot test, students realized just how much the school staff did for them and
knew the details of the grueling work school staff did for them each day to make their
school life more pleasant and safer, saying that they would show their gratitude
henceforth.

3.3

Development of Resources

We conducted interviews on 3 different groups, lab staff, school attendants and security
teams. After receiving the information, we created digital posters, videos, and a website.
We also developed infographics that would help to educate the students on the various
difficulties that the school staff faced. We conducted pilot tests, and showed the
students ways they can show gratitude towards the different groups. Samples of our
resources can be found in section 1.4. Our website where everything can be found is
Gratitudehci.wordpress.com

A picture of us interviewing a member of the security team.

3.4

Pilot Test

A pilot test was administered to 50 secondary 2 students. They were shown our
website, posters and videos to educate them about what the school staff did for them.
Next, we asked them to write a thank you card towards the school staff group of their
choice, guiding them and teaching them how to write it sincerely as they did it. We then
collected their feedback. The feedback given by the students was positive, saying that
they had learnt much about the school staff that they did not know before, and stated
that they realized how much more they needed to appreciate and show gratitude to the
staff.

A picture of us conducting the pilot test on a pair of students

A sample of the thank you letters written by the participants of the pilot test.
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OUTCOME & DISCUSSION

Although the project received positive feedback when pilot-tested, we made a decision
to extend our resource package to include 3 posters on trying to raise the awareness of
the everyday life of school attendants such as cleaners and the difficulties they face,
thus resulting in more students appreciating what they do for them. We also made our
resource package easier for the students to understand.
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CONCLUSION

Project Gratitude had been a challenging project to undertake as it required many hours
of thinking and experimenting with various features and designs to make the resources
concise yet informative and understandable. The whole project journey had enabled the

group to develop many skills. Creativity and teamwork were crucial during the initial
stages of the project especially when we had to brainstorm ideas about our project. A lot
of patience was required since we had very little ideas on how to make a good poster,
and had to try out different designs and evaluate the effectiveness of it. Perseverance
was key for us to pull through during difficult times and fall outs in meetings, but we
eventually made up to one another and became a more cohesive group. We feel that
this project will have a huge impact on the way students treat and appreciate the school
staff, and hope that we have made a difference for both staff and students alike.
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