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Abstract: 
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Project CCAG is about helping students and parents gain a better understanding of the 

CCAs offered in HCI so that they can make better decisions when choosing their CCAs. 

Hence, students are well-informed before making their selection for CCAs that they are 

passionate about, allowing everyone to have a fulfilling 4 years’ of CCA experience and 

also helps to reduce CCA appeals. Project CCAG has accomplished this through a 

website which has information on every CCA for aesthetics and uniformed group 

categories. In this website, students and parents can learn about the details of the 

different CCAs, and ask queries through the FAQ page straight to the HCI admin email. 

 

1 Introduction: 

 

1.1 Rationale: 

The idea for Project CCAG came about when we realised that CCAs form an integral part 

of school life. CCAs are a major part of holistic development and can help students 

discover their talents and interests, giving students opportunities to pursue in the future. 

Current resources that are available for students such as HCI Sports for All website have 

insufficient information and lack key components that should be taken into consideration 

during decision-making. These resources also do not provide useful insights into the 

CCAs offered and the information provided is in long, wordy paragraphs, which do not 

attract the attention of the users.  

 

1.2 Objectives: 

The objectives of Project CCAG are to clear common misconceptions of the CCAs, 

provide better insights and understanding into the CCAs, and aid students in making 

decisions for their CCAs. Our aim is for students to enjoy and excel in their CCAs, without 

regretting their decisions.  

 

 

1.3 Target Audience: 
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Our target audience are Primary 6 and HCI Secondary 1 students and also parents. 

These people would show more interest in our website as the information is the most 

relevant to them and the impacts from using the website are more clear.  

 

1.4 Resources: 

We have created a website that covers all CCAs under Aesthetics and Uniform Groups 

categories. The website includes a home page,  a page explaining CCA’s importance, the 

CCA guides, a FAQ page, and a Reference page.  

 

 

2 Review: 

We have reviewed various existing resources such as CCA websites from other schools 

which include Raffles Institution, Nanyang Girls High School, Hwa Chong Institution, and 

a similar project that was done in 2015, Project Correct Choice Always. We reviewed 

those websites to see how we could improve on them in our resources. We also watched 

several videos to learn how to edit our interview videos and how to use Weebly to make 

our website. Some information on Project CCAG website was taken and simplified from 
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the interviews of CCA teachers and seniors, HCI Sports For All website and Project 

Correct Choice Always website. 

 

 

 

Current HCI Sports For All Website         Current HCI Sports For All Website  

  

Cedar Girls CCA page                                  RI CCA page 

 

Project CCAG website                                  Project CCAG website 
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3 Methodology: 

 

3.1 Needs Analysis: 

Before we embarked on the project, we conducted a needs analysis to ascertain the 

relevance of our project. We conducted a questionnaire of 6 questions and received 124 

responses. These responses confirm the need for our project as it shows that more than 

half the people do not have a clear understanding of what to expect in the CCAs that they 

want to join, about ⅔ of the responses say they are unsure or have completely no idea 

what CCA to join, ⅘ of the responses felt our project would be helpful to future Secondary 

1 students. Below are the results. 

 

3.2 Survey Results: 
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Besides that, we conducted another survey to find out which CCA category our target 

audience would like to know more about. This helped narrow our scope of focus for our 

project. We received 83 responses as seen below. 
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3.3 Construction of Resources: 

Our interviews were arranged and conducted by contacting the teachers and seniors of 

each CCA. This was done either via email or Whatsapp. Information on the website such 

as training times and CCA requirements were taken and collated from the interviews and 

existing resources. Before we inserted the details into the website, we ensured its 

credibility with the CCA teachers and seniors. We learnt to edit the interview videos and 

develop the website via a software called Weebly. We also used iMovie to create the 

introductory CCA videos. Photographs were either taken on our own during their training 

sessions, or provided by each CCA.  

 

3.4 Pilot Test: 

A pilot test was conducted to 38 students and parents. We showed them our website and 

sought their feedback and suggestions. Most of the feedback was positive and 

encouraging, and the main suggestion was to continue the project and cover all the CCAs 

in HCI. Minor changes were added to the website based on the feedback, such as adding 

details on the instruments for Band and adding leadership positions offered in the 

Uniformed Groups.  
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4 Outcome & Discussion: 

 

4.1 Outcome & Discussion: 

We have successfully created a website that covers all CCAs under Aesthetics and 

Uniform Groups . The website contains a home page that explains Project CCAG, a FAQ 

page with answers, a function for students to post their own questions to HCI 

administration, a page which highlights the importance of CCAs and lastly, the references 

that we have used throughout the website development. For each CCA category, we have 

provided a general description and background, we have supplied more detailed 

information which include pictures, an introductory video, description on requirements and 

expectations, training dates and times, venues, teacher contacts, achievements, and 

videos of interviews with seniors and teachers that answer questions about the CCA. 

 

4.2 Limitations: 

One of the limitations that we faced is the lack of time to complete the website. There are 

36 CCAs in HCI and it is not possible to provide detailed information on all 36 CCAs due 

to our own commitments. Hence, we focused on the 2 most popular choices, the UGs 

and the Aesthetic CCAs based on the survey results. Also, the existence of our website 

can only be made known through links and word of mouth thus it might be hard to reach 

out to a larger audience. 

 

4.3 Future Works: 

To further develop Project CCAG, we can partner with HCI and make our website the 

official CCA website for the school. Mr Tok Aik Lin, the Head for CCA department has 

already raised this idea and is open to it if our project turns out well and we decide to 

continue it next year. This would allow our project to have greater reach and also provides 

us with more resources. It is then more plausible and manageable for us to include all 

CCAs in our website. 

 

5 Conclusion: 
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One of the challenges we faced was getting seniors and teachers to participate in the 

interviews. Many cited reasons such as conflicting schedules or being camera-shy. 

Consequently, some of the interviews were delayed, and we also received some written 

responses instead. Furthermore, some information was also inaccurate or outdated. We 

had the added task of confirming new information with the various CCAs. Another 

challenge was sharing our website with Primary 6 students. As we had lost contact with 

our own primary schools, we were fortunate to find a Primary 6 student who helped us 

spread the word about our website and surveys.  

 

In conclusion, Project CCAG was a challenging project to complete as it demanded a lot 

of  cooperation, time and effort from us. Nevertheless, it has provided us with useful 

experience in interviewing people. Moreover, to convince people to participate in the 

interviews, we had to employ our persuasive skills. Patience and adaptability were also 

skills that we picked up as a lot of information was required from others before we could 

collate and proceed with our project. 
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