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Project Work is a minefield, one that we have to traverse throughout school and work
life. The word “minefield” is especially true for Sec 1s, strangers to Project Work. Here at
Project P.R.0.J.E.C.T., we created original comics to teach Sec 1s of both technical hard
skills as well as interpersonal soft skills, allowing them to navigate through Project

Work easier, yet keeping the learning process fun and relatable. Let’s jump right into it!
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When Sec 1s are thrown into PW, many of them (and previously us) didn’t know the
many skills needed to carry it out well. This all leads to avoidable problems and
unhappiness. which may remain unresolved until Sec 4 or even their workplace. We

want to set them on the right track from the get-go.
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With all this in mind, we hope to achieve two things. Firstly, we want to teach the Sec 1s
the hard and soft skills they need to take on PW. And secondly, we want to make the
process and fun as possible. Clearly, we are focusing on all incoming Sec 1s, but other

levels will benefit too.
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As mentioned, the resource that we've created is a collection of comics that solve the

various problems that the Sec 1 student may face (more on that later).
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We first turned to the Official PW Google Site, where we only found rubrics, documents
and videos. The Basic Sec 1 Research Module and PW Site covers the administrative
matters well too, but does not offer much in soft skills. The Sec 1s also can’t absorb the
little information since it's so monotonous. We looked at Kong Chian Library too, with its
catalogue showing us very topic-specific, content-based information on PW, with many
being under Teacher’'s Reference. We won't have any Literature Reviews because PW is

so specific to our school.
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Our Needs Analysis comes in the form of an online survey, which managed to collect 54

responses, 61% being Sec 1s and 39%, Sec 2s. Much more data will be down below.

What improvements could have been made?
: . _
When did your group formally register your project: » ldeatisinehoald ba
@ Closer to the registration opening faster

@ A little closer to the registration closing ;
® No improvements

» As soon as the registration opened! f :
Maybe in the middle, between the i ® We needed to start
registration opening and closing ] 2 finding mentors

® Umm, we did it at the eleventh hour... earlier and better

We should have
formed a group earl...

How does your Proposal compare to a professional presentation? How do you think you can improve your presentation
ShTespanses ® Our content isn't very comprehensive and
convincing (does not fulfill rubrics well)

® Our slides could use some great design

® The on-the-spot answering skills need
some upgrading

We just have to practice a few more times
so we're confident and smooth

@® Others




Again, how do you think you can do even better?

® Better planning

® Researching skills have
to be better

Time management
@ Efficient group meetings
@ Others

So how well are you getting things done?

Finally, how much conflict do you with your group members (as a whole for
every project)?

Here’s brief summary of our results. When asked about how well the respondents feel
they do in the various categories of problem (in the diagram below), they consistently
say that they are average or below average in those aspects (graphs on the left). When
asked to analyse why, they were in line with our hypothesis (graphs on right), However,

they were unable to provide concrete solutions.
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This is the rough framework of our project. Firstly, we divided PW into 4 categories, then
into 10 problems, confirmed by our Needs Analysis. To solve these problems, we
created our Project Outline (an 11 page document), where we would research for and
explain in great detail our solutions. Then, we brainstormed for ideas that encompass

the 10 problems and solutions, another document. Storyboarding was next, where

stories were to be planned down to the individual box in the final document.
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With our planning completed, the next step was the creation of our product. We used
the software Krita to draw out our character templates and over the course of the next

few months, we drew our comics from scratch.

Ui flQjnpulUftus

With our first draft completed, we needed to get some feedback. We managed to get 56

responses, and here are the numbers.

On a scale of 1-5, generally how well drawn are our comics? Keep
remember that this is our first time drawing "professionally”.

23 (41.1%)

12 (21.4%)




On a scale of 1-5, how easy is it to understand the story (flow of story...)?

7(12.5%)

3 (5.4%)

6 (10.7%)

3 (5.4%)

10 (17.9%)

12 (21.4%)

8 (14.3%)

15 (26.8%)

21 (37.5%)

16 (28.6%)

24 (429%)

10 (17 .9%)

24 (42.9%)




Finally, on a scale of 1-5, how would you rate all these comics?

8(14.3%)

Generally, we have accomplished what we set out to do, with every section receiving
great ratings. We also interviewed Dr Chia Kok Pin, the IS Coordinator, and he seemed
quite satisfied with it too. However, both sources of feedback suggested larger and

fewer words.
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Our final product is a compilation of 6 chapters of comics, each covering a few
problems that students will face. We have made improvement based on all the

suggestions provided in the pilot test. (shown below).

Preventing Conflict Being Productive Preventing Conflict Being Productive

: . Keep distractions far far away!
_ Keep distractions far far away! S s T S e
P art both parties as soon as .
.

5 > possible, on or off line. ist out ed to d
ossible, on or off line. P i pECE ) Cleediiotos
B 2 L ist out everything you need to do. ,ﬁ‘ _ u Homework, errands, anything.

ttend to them separately by m Homework, errands, anything.

listening to their perspective ttend, listen tp them respectfully. /
u respectfully. Leave gently if [ rder it according to it's due date , Leave gently if they don't you to, =D \ O rder it according to it's due date
they don't you to. / a OF importance / | \ L
= = —

d detailed!
ejoin both parties and guide your day as detailedly as

. you can, looking at the pockets of ejoin and guide them toward chedule your day with effective
R them toward understanding. S  time befween events. But don't R understanding. If needed  blocks of time

If argument breaks out again, over/underestimate! ® separate again.
separate them and wait.

. 5 ake strict, frequent and short

ake charge of yourself when breaks so you don't burn out.

I you find yourself arguing with u Try to walk and drink some water, I ags :::;g:r °§ix°ut§§'f when
® someone else. Walk the talk! instead of using your phone. n guing too!

ake strict, frequent, short
u breaks so you don't burn out.

You can play your P.A.R.T. L.O.S.T. time can never You can play your P.A.R.T L.O.S.T. time can never
to keep the peace! be found again. to keep the peace! be found again.







